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INtfernational Leadership Reftreat
Aug 22 - Aug 31, 2010
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Retreat Details

Effective leaders create environments that challenge, motivate and energize their teams. Participants
will learn how to develop fundamental strategic skills to lead or support organizational change and
diverse teams, and create a healthy organization. Participants will also acquire new tools to address
radical changes in the workplace and create an innovative, productive, challenged and re-energized
workforce.

The International Leadership Retreat runs for 10 days.
For 6 days participants will be taking classes at Grant
MacEwan University and staying in their corporate
residence in downtown, Edmonton Alberta. There they
will have access to aquatic and gym facilities, recreation
centre and library. Participants can choose to stay in a
corporate guest room or a bachelor suite with a
kitchenette (depending on availability at time of booking
the program).

Grant MacEwan University

In addition, participants will travel by luxury coach to Canada's Rocky
Mountains, visiting our famous Banff and Jasper resorts and touring
the magnificent Columbia Ice Field.

Rocky Mountains

The International Leadership Retreat includes guest reception,
industry reception, and a trip to Edmonton's West Edmonton
Mall (WEM). WEM is North America's largest shopping centre
and Alberta’s number one tourist attraction with over 800
stores, 100 eating establishments and 9 themed attractions.
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West Edmonton Mall
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INtfernational Leadership Retreat

FProgram
Sunday, August 22"

Monday, August 23"

Tuesday, August 24™

Wednesday, August 25™

MAcEwAN

Grant MacEwan University

6:30pm - Participant Registration and Reception

8:30am to 4:30pm 1 You, the Leader

Leadership is fundamental at all levels in an organization. Explore the
concept of leadership and the 10 competencies of an effective leader
including self-awareness, resiliency, working with others, and dealing with
change. Develop an awareness of your own leadership strengths, gaps, and
communication skills, and create a development plan tailored for you.

Evening i Free Time

8:30am to 4:30pm T Leading a Diverse Team

Globalization, advancements in technology and competition for resources,
markets and talent have moved diversity management from an equal
opportunity initiative to a strategically driven business necessity. Improve
your awareness of the increasing diversity of people we deal with and learn
to develop a more inclusive environment.

6:30pm to 9:00pm i West Edmonton Mall

8:30am to 4:30pm i Leading Organizational Change

Change is now a way of life for all kinds of organizations. However, many
change initiatives fail because the organization did not employ a structured,
objective process for dealing with the ambiguous and subjective reality of
implementing changes. Participants will learn to utilize a Business Change
Implementation Methodology and associated tools to significantly reduce
resistance problems and begin the process of increasing resilience among
those involved in change initiatives.

Evening 7 Free Time
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INtfernational Leadership Retreat

FProgram (continued..)

Thursday, August 26™

Friday, August 27"

Saturday - Sunday,
August 28" & 29™
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Grant MacEwan University

8:30am to 4:30pm 1 Leading People Through Change

The ability to manage change and transition is a critical skill for leaders at all
levels. Participants will learn to recognize the stages of loss, explore the three
stages of transition and the tips to help staff through each stage, identify the
key communication questions that guide the change process and explore the
five strategies that help staff through change and transition.

Evening i Free Time

8:30am to 4:30pm T Strategic Leadership

Strategy and strategic ability are easy to demand, yet hard to define and
execute. In the past, they were thought to be the domain of only the most
senior leaders. But the creation of a powerful direction and energy that
sparks reliable, long-term growth is now critical at all levels of the
organization. This course de-mystifies strategy and strategic planning. Using
real life situations, participants will learn approaches to create a clear
strategy and apply techniques that translate strategic goals into engaging
action plans.

Evening i Free Time

7:00 Leave MacEwan Residence i Rocky Mountain Tour

Participants will travel via bus to Jasper Alberta and onto the Columbia Ice Fields.

Canadian Rocky Mountains

Towering over the plains of Alberta are the peaks of the Canadian Rocky Mountains -
mighty, rugged, exquisite. Each season in the Rockies has its own special beauty and
selection of activities. To learn more about locations participants will visit, see the
websites below.

Discover Banff Website Discover Jasper Website
Lake Louise The Icefields Parkway
Rocky Mountain Tour Guide Website Banff Lake Louise Website
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http://www.discoveralberta.com/
http://www.discoverbanff.com/
http://www.discoverjasper.com/
http://www.lakelouise.worldweb.com/
http://www.icefieldsparkway.worldweb.com/
http://www.rocky-mountain-tour-guide.com/
http://www.banfflakelouise.com/?gclid=CKyVzP60s54CFREhDQodQnJ0lA

INtfernational Leadership Retreat

FProgram (continued..)

Monday, August 30" 8:30am to 4:30pm 1 Creating Positive Work Environments

Participants will gain an understanding and appreciation for work place
motivators, the power of recognition, workplace dynamics, and personal
power and responsibility in developing a more positive and productive work
environment. Participants will learn communication, conflict resolution,
recognition, and humor strategies and tools to identify and diagnose issues,
as well as create action plans that lead to a respectful and trusting culture
with engaged staff committed to enhancing organizational success.

4:30pm i Graduation Ceremony
Evening i Free Time

Tuesday, August 31° 8:30am i Checkout from Grant MacEwan residence
FProgram Price

The price for the 10 day retreat is $6,000 USplus GST @5%) and includes:

1 International Leadership Retreat
1  Acertificate of achievement from CPI Training received upon successful completion of the
program
1 Accommodations for 9 nights
1 All daytime meals (breakfast and lunch)
Atourof WestEdmontonMall¢cb 2 NIIK ! YSNROF Qa I NHS&AG AyR22N
1 Anexcursion through Canada'’s Rocky Mountains
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