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Program Details

Investigate the fundamental concepts of logistics strategy, organization and analysis of logistics systems.
Explore the strategic issues contributing to transportation, inventory and location management

deci sions. Assess the need for gl obalizat:i

government regulations related to international logistics. You will utilize a number of case studies to
review and apply your knowledge.

The Global Logistics and Sourcing Program runs for 10
days. For 6 days participants will be taking classes at
Grant MacEwan University and staying in their corporate
residence in downtown, Edmonton Alberta. There they
will have access to aquatic and gym facilities, recreation
centre and library. Participants can choose to stay in a
corporate guest room or a bachelor suite with a
kitchenette (depending on availability at time of booking
the program).

Grant MacEwan University

In addition, participants will travel by luxury coach to Canada's Rocky
Mountains, visiting our famous Banff and Jasper resorts and touring
the magnificent Columbia Ice Field.

Rocky Mountains
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— Finally, participants will visit Vancouver British Columbia, a
vibrant and energetic city that draws millions of visitors each
year, for the Reposition 2010 conference, where they will
attend industry relevant sessions and workshops at one of the

industry’s foremost | earni

Vancouver, BC
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Global | ogistics and Sourcing Program

Program

Tuesday, October 19

Wednesday, October 20

Thursday, October 21

Friday, October 22

MAcEwAN

Grant MacEwan University

6:30pm - Participant Registration and Reception

8:30am to 4:30pm ¢ Fundamentals of Business Logistics Management

Discuss the objectives of business logistics management in planning,
organizing and controlling the supply chain. Explore key logistics decisions
such as determining the number, location and size of warehouse facilities,
selecting the most suitable transportation modes between suppliers, plants
and distribution facilities, identifying the appropriate storage and materials
handling requirements and the link between logistics and customer service.

Evening C Free Time

8:30am to 4:30pm ¢ Transportation Strategy

Transportation usually represents the most important single element in
logistics costs for most firms. The focus of this session is on the facilities and
services that make up the transportation system and on the rates (costs) and
performance of the various transport services that a manager might select.
Specifically, you will examine the characteristics of the transportation service
alternatives that lead to optimal performance. An introduction to
international transport documentation is also discussed.

6:30pm to 9:00pm ¢ West Edmonton Mall

8:30am to 4:30pm ¢ Inventory Strategy

Evaluate the forecasting techniques most likely to be used for logistics
planning and control processes. Explore the key inventory control methods
that have proven to be useful in managing inventory levels and establishing
associated inventory policies. Consider the purchasing and supply scheduling
decision that can assist in coordinating the flow of goods and services
between physical facilities.

Evening C Free Time
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FProgram (continued..)

Saturday, October 23

Sunday, October 24

Monday, October 25

MAcEwAN

Grant MacEwan University

8:30am to 4:30pm C Location Strategy

Locating fixed facilities throughout the supply chain network is an important
decision problem that gives form, structure, and shape to the entire supply
chain system. Explore location decisions which involve determining the
numbers, location, and size of the facilities to be used. Decision aids to assist
in multiple facility location situations and an introduction to network planning
will also be presented.

Evening C Free Time

8:30am to 4:30pm ¢ Controlling

Strategy and strategic ability are easy to demand, yet hard to define and
execute. In the past, they were thought to be the domain of only the most
senior leaders. But the creation of a powerful direction and energy that
sparks reliable, long-term growth is now critical at all levels of the
organization. This course de-mystifies strategy and strategic planning. Using
real life situations, participants will learn approaches to create a clear
strategy and apply techniques that translate strategic goals into engaging
action plans.

Evening C Free Time

8:30am to 4:30pm ¢ Globalization of Operations

Assess the need for globalizati ol
strategic logistical decisions. Discuss how to make use of government

regulations related to international logistics and explore the impact of free

trade zones, customs duties, taxes, and transfer prices on international

operations. Consider a number of future trends in international logistics

decisions.

4:30pm ¢ Graduation Ceremony

Evening C Free Time
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FProgram (continued..)

Tuesday, October 26

Wednesday, October 27

Thursday and Friday,
October 28 ¢ 29

MAcEwAN

Grant MacEwan University

7:00am Leave MacEwan Residence ¢ Rocky Mountain Tour

Participants will travel via bus to Jasper Alberta and onto the Columbia Ice Fields,
staying overnight in Calgary Alberta.

Canadian Rocky Mountains
Towering over the plains of Alberta are the peaks of the Canadian Rocky Mountains -
mighty, rugged, exquisite. Each season in the Rockies has its own special beauty and
selection of activities. To learn more about locations participants will visit, see the

websites below.

Discover Banff Website

Lake Louise

Rocky Mountain Tour Guide Website

Discover Jasper Website

The Icefields Parkway

Banff Lake Louise Website

7:00am Leave Banff for Vancouver

Participants will fly from Calgary to Vancouver and spend the day exploring the heart

and soul of British Columbia, a vibrant and energetic city that draws millions of

visitors each year.

7:30pm Vancouver Aquarium - Reposition 2010 Opening Reception

The Vancouver Aquarium is home to over 70,000 amazing animals. This October, it
will also bet he temporary home of repositi
loved attractions, the Aquarium will provide an unforgettable venue to mix business
and pleasure as the supply chain and logistics world moves under the sea.

7:30am to 3:30pm ¢ Attend Reposition 2010

Participants will spend Thursday and Friday at the Reposition 2010 conference, where

the supply chain and logistics world gathers to network and learn from leading supply

chain professionals.

Reposition 2010: Stepping Up ¢ Next Level Leadership for Supply Chain
Professionals: http://www.citt.ca/files/Rep2010 Brochure.pdf

Reposition 2010 will be held at the Westin Bayshore Hotel in Vancouver from
October 27 — 29. Participants will attend industry relevant sessions and workshops at

one

of

the industry’'s
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http://www.discoveralberta.com/
http://www.discoverbanff.com/
http://www.discoverjasper.com/
http://www.lakelouise.worldweb.com/
http://www.icefieldsparkway.worldweb.com/
http://www.rocky-mountain-tour-guide.com/
http://www.banfflakelouise.com/?gclid=CKyVzP60s54CFREhDQodQnJ0lA
http://www.citt.ca/files/Rep2010_Brochure.pdf

Global | ogistics and Sourcing Program

FProgram Price

The price for the 10 day program is $7,500 USD (plus GST @5%) and includes:
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Global Logistics and Sourcing Program

A certificate of completion from Grant MacEwan University upon completion

Accommodations for 11 nights

All daytime meals (breakfast and lunch)

Atour of West EdmontonMall-Nor t h America’s | argest indoor
An excursion through Canada's Rocky Mountains

Airfare from Edmonton to Vancouver

3 days and 2 nights in Vancouver, BC

Registration for Reposition 2010, a supply chain industry conference in Vancouver, BC
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